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TRAVEL 
Demand: 

Individuals
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Alignment with Community Outcomes



5

Key Stakeholders and
Management Team

Key Stakeholders and 
Interest Groups

Management / Ownership 
Team/Political Workshop

Ownership/Political 
Confirmation

Community

ConsultationProcessClient

Identify International Best 
Practice

Evaluate and Rate 
Against Regional and 

District Objectives

Determine Priority Areas 
and Prioritise for Local 

Environment

Identify Viable TDM 
Actions in Priority Areas

Prioritise Actions 
Quantitative Methods

Evaluate Independent 
Actions with Strategic 

Objective

Cost / Benefit and 
Programme
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TDM Measures - Summary of Generic Techniques, Measures and Actions
Prioritisation Relevance Assessment for Rotorua

Transport Network Functionality and Land Use Location Efficient Development Maximise accessibility
Travel Behaviour Change Mode Shifting

Travel Behaviour Change Car-Free Planning

Transport Network Functionality and Land Use Smart Growth
Eg greater street connectivity, more ped friendly 
environment, shorter route options

Travel Behaviour Change School Trip Management

Can help improve transportation options for parents and 
students. Programmes can include transit, ridesharing and 
nonmotorized transportation improvements

Area (Regional and District Level) Measures (Tactics) Description

Packages / Grouping Measure / Action Outcome / Objective
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Assisting 
Economic 
Development

Assisting Safety 
and Personal 
Security

Improving 
Access and 
Mobility

Protecting and 
Promoting Public 
Health

Ensuring 
Environmental 
Sustainability

Mode Choice - 
Provide People with 
Options for Travel

Demand Management- 
Reduce Demand for 
Road Capacity

2 0 1 2 2 2 2
1 0 2 2 2 2 2

2 0 1 2 2 2 2

2 1 2 1 1 1 1

1 0 2 1 2 2 2

Rotorua Transport Strategy

District Criteria Evaluation
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Regional Based Evaluation:

Integration and Land Use

Safety and Personal Security

Responsiveness community involvement

Sustainability

Economic Development

Efficiency - alternate mode, reduced travel

Access and Mobility

Public Health mode shift

Market Potential who will it reach / influence



9

Performance Outcome Action Outcome
Travel Reducing Total Vehicle Travel
Travel Reducing Peak Period Travel
Travel Reducing Off- Peak Vehicular Travel
Travel Reducing Trip Lengths
Travel Increasing Vehicle Occupancy
Travel Increasing Public Transport Use
Travel Increasing Walking and Cycling Use
Environmental Reducing Energy Consumption
Environmental Reducing Vehicle Emissions
Environmental Reducing Noise
Environmental Reducing Accidents
Environmental Financial Feasibility
Environmental Deferring Additional Capacity
Environmental Reducing Individuals Travel Costs
Environmental Providing a Tax Base for Transport
Environmental Utilising Financial Resources Better
Environmental User / Befeficiary Finances

Austroads (1995) Performance Criteria for Evaluation of 
Priorities

Transport 
Discipline 
(Area)
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Performance Outcome Action Outcome
Economic Economic Viability
Economic Correct Pricing Signals
Economic Reducing Regional Congestion / Travel Times
Economic User / Befeficiary Pays True Costs
Social / Educational Travel Choice / Impact Awareness
Social / Educational Travel Cost Awareness
Social / Educational Improving Equitable Access to Travel
Social / Educational Improving Personal Mobility
Social / Educational Improving Personal Accessibility
Social / Educational Reducing Reliance on Car Ownership
Social / Educational Impact on Travel Disadvantaged
Administrative Who Implements and Manages
Administrative Administrative Costs
Administrative Ease of Implementation
Administrative Level of Community Acceptance

Austroads (1995) Performance Criteria for Evaluation of 
Priorities
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Five key areas of focus developed 
using scientific methodology

Passenger Transport
Policy
Parking
Travel Behaviour Change
Walking and Cycling

17 focus areas in total
Package based planning
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Implementation Packages  - Passenger Transport

Construct CBD Passenger Transport 
Terminal 2010 2013

Implement bus priority measures to 
improve bus reliability and performance

Promote Passenger Transport

Build bus shelters

More bus stops in CBD

Establish CBD / 
Fenton Street / 
Government Gardens 
Circulator




