Developing
Wellington City Council’s
Staff Travelwise Plan

Emma Hope
Sustainable Transport Coordinator
Wellington City Council

What is a travel plan?

» A range of measures designed to reduce reliance
on single car occupancy transport

These plans generally aim to achieve the following:

* Reduced road congestion and transport related
emissions

» Creation of potential recreational and health
benefits for staff.

» Creation of a positive image for leadership in
organisational travel management
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About Wellington City Councill

» Approximately 1,500 staff

» Almost half situated at the ‘Civic Complex’
site on Wakefield Street

» Approximately 500 based at the land fill

* Remainder spread across libraries,
recreation centres, parks and gardens, and

more
 More than 60% of all Council staff travel
sustainably ey

Why develop a travel plan?

» Organisation strategic fit

* To be a leader

* Meets economic outcomes

» Meets climate change outcomes




Developing the plan

» Core group consisting of staff from HR,
Transport Planning, Fleet Management, IT
and Climate Change Policy Office

* Two key outcomes chosen:

- Increase staff travelling to and from work
sustainably

- Increase the efficiency of travel during work time

Consultation and staff involvement

* Over 200 staff consulted in small group situations.
We asked them:
— What do you already know about sustainable transport?
— What are the barriers?
— What would make you travel more sustainably?
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Consultation and staff involvement

» ‘Competitions’ on the intranet encouraged
suggestions for a name, then a voting system lead
to the winning name: Wellington City Council Staff
Travelwise Plan
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Online Launch held August 2010

 Intranet webpage ‘launched’

» Competitions to encourage staff to view
short film

* Introduction to sustainable travel and the
Travelwise Plan
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Where to from here?

Wellington City Council fleet review: aim to
improve the efficiency of vehicle use and
reduce fuel consumption

Review our existing resources

Support and reward staff using sustainable
transport, strongly ‘encourage’ others to do
the same

Continue to encourage staff feedback and
ideas
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